STRATEG IC PLAN Colorado Springs

Urban Renewal Authority

WORKSHOP #8 March 12th, 2025

> Economic & Planning Systems, Inc. 730 17t Street, Suite 630 = Denver, CO 80202
The Economics of Land Use 303.623.3557 = www.epsys.com




AG EN DA ITEM 6.1

= QOverview

= Financial review and fee structure

= Programs

= Opportunity typologies
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STRATEGIC PLAN ELEMENTS

ITEM 6.1

1. Introduction

2. Mission, Vision, & Values
— Guiding principles for CSURA

3. How a URA Functions
— Tools and purpose of urban renewal

4. Future Goals and Strategies
— Goals about project types, geographies, community benefit, programs, etc.

5. Organizational Relationships

6. Taking Action

— Decision making criteria and process

VA

Operations & Fiscal Structure

Action Plan
— 10-year implementation strategy linking values, goals, and actions together
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ITEM 6.1

JANUARY WORKSHQOP
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ITEM 6.1

CSURA FINANCIAL OVERVIEW

= From 2018 to 2025 -

— General revenues
increased by 17%
annually

— General expenditures
increased by 14%
annually

— This excludes debt
service and capital
projects
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ITEM 6.1

PLAN AREA GROWTH

= Since 2020 CSURA adopted 7 new plan areas or an average of nearly 2 annually

= Positioned to add 3 more in 2025

Year # Plan Areas
2020 0

2021 ] > Almagre
2022 0

2023 4 City Gate 2.0

Gold Hill Mesa Commercial
Hancock Commons
Garnet/Entegris

Bristow-Lowell
e OneVela

2024 2
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ITEM 6.1

URA FEE STRUCTURE

= Recommend continue with the set fee thresholds

— Market rate projects: $70,000/year
— Affordable projects: $30,000/year
— 2.0% annual escalation

= There is flexibility establishing the fee for a project
— Larger projects: $100,000/year

« Could apply when the project scale is substantial, there is a significantly high development cost,
the amount of eligible improvements are lacking or not in alignment

— Smaller projects: Less than $30,000/year

« Can defer the fee or pay lower amount

« Could apply when the project scale is small, there are significant eligible improvements, it is a
challenging project, or has large affordability components

— Every project is different, and flexibility is important
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ITEM 6.1

PROGRAMS

= Programs are a strategic way to demonstrate CSURA’s values and goals

= Four Program Recommendations
1. Community Stabilization Program
Acquisition, Demolition, & Redevelopment Program

2.
3. Design Center
4. Community Interest Fund
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ITEM 6.1

COMMUNITY STABILIZATION PROGRAM

= Implements Goal #3

— Create and expand opportunities for existing
residents and locally-owned businesses to
stabilize, revitalize, or transform the city through
programs and investments

= A new funding program that stabilizes
neighborhoods through the quality of
existing housing stock and preserving the
supply of naturally occurring affordable
housing

= Revolving loan fund or grant options

= Opportunity to partner with DDA, business
improvement districts, and other
organizations
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Residential -

Homeowner assistance for
rehabilitation, elements that
extend lifecycle (i.e., roofs),
preservation of affordability

/Business — \

Small business owner
assistance for facade
improvements, historic
preservation, building

expansion, etc.
o /
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ITEM 6.1

ACQUISITION, DEMOLITION, & REDEVELOPMENT

= Implements Goal #2

— Leverage URA investments to proactively target blighted and aspiring areas to improve
physical and financial accessibility and to catalyze additional investment

= A fund to proactively take a lead in positioning blighted properties for
redevelopment

= Funds can be used to:
— Purchase property
— Demolition
— Provide loans or grants to property owners
— Establish public private partnerships for redevelopment
— Form URA Plan Areas and establish TIF revenue stream

= Ability for CSURA to purchase and demolish a property, RFP/RFQ for
redevelopment, and sell property to developer
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ITEM 6.1

DESIGN CENTER

= Implements Goal #4

— Promote architecture, urban design, and placemaking that enhances the quality of
development in Colorado Springs

= Establish a non-profit focused on architecture and urban design to offer
educational opportunities, events, and networking
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ITEM 6.1

COMMUNITY INTEREST FUND

= A fund to support partner organizations and events throughout the year

= Offer donations for community events and sponsorship that align with the
values of CSURA

— ULI events, non-profit partners, annual Colorado Springs events
— Educational opportunities for staff and Board members
— Promote community good will
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ITEM 6.1

FUTURE OPPORTUNITIES FOR URA ACTIVITY

= Where should the CS URA expand? How can the Strategic Plan set expectations
with City Council, developers, taxing entities, and community members?

= Looking to pivot from a map of the city to a set of typologies

= Benefits:
— Broad application throughout the city of sites that may warrant CSURA support
— Sufficiently general to prevent speculative acquisitions

— Conveys to all interested stakeholders the type of corridors, nodes, and properties that
the URA will consider for future activity

— Enables CSURA to be proactive

— Conveys that CSURA supports infill and redevelopment throughout the city, not only in
downtown

— Easily updated, based on need and align with City’s Comprehensive Plan

= CSURA will continue to be open for business and accept and work with
developers outside of these typologies
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OPPORTUNITY TYPOLOGIES

Old retail shopping centers and strip retail

Commercial properties with underutilized
parking lots

Commercial buildings built prior 1970s
Apartment buildings built prior to 1970s
Buildings with over 50% vacancy

Properties with high number of service calls
and safety concerns

Brownfield sites
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 Former gas station at 225 North

 Citadel Mall
« Drake Power Plant

Q >

ITEM 6.1

General Examples -

« Dated commercial centers on
aging arterials

« Office buildings that need to
be repositioned

« Tired properties that represent
a concentration of blight

« Major redevelopments
requiring additional capital

~

Specific Examples -

Nevada Ave
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ITEM 6.1

NEXT STEPS

= Draft CSURA Strategic Plan

= Present draft plan in April
= Qutreach with developer community and stakeholders

= Present draft plan to City Council & BOCC
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